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Student Equity and Achievement Program Committee 
Thursday, November 9, 2023| 3:00pm-4:00pm
Zoom: https://us06web.zoom.us/j/89748331895
                                                                       
SEAP Committee Vision
Santa Ana College (SAC) is a college where students can achieve their educational goals and a defined course of study free from racism and sexism, homophobia and any other assumptions and prejudices.

SEAP Committee Mission
The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the use of that funding, and explore strategic ideas grounded in institutional research to support an education free from racism and sexism, homophobia and any other assumptions and prejudice.

Voting Members: Dr. Jeffrey Lamb (co-chair), Chantal Lamourelle (co-chair), Dr. Janet Cruz-Teposte, Dr. Maria Dela Cruz, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Vanessa Orozco-Martinez, Leo Pastrana, Dr. Merari Weber, Louise Janus, Tommy Strong, Patty Siguenza, Amberly Chamberlain, Dr. Oziel (Ozzie) Madrigal, Kathy Walczak, Maria Aguilar Beltran, Dr. Armando Soto, Angela Tran, Lupita Gonzalez, Sean Smith

Participants: David Sauber, Sean Smith, Melanie Mowrer, Vanessa Orozco-Martinez, Kathy Walczak, Dr. Sara Butler, Cristina Miranda, Dr. Jeffrey Lamb, Dr. Merari Weber, Jazz Hudson. Dr. Maria Dela Cruz, Emelyne Camacho, Dr. Janet Cruz-Teposte, Amberly Chamberlain, Chantal Lamourelle

I. Welcome: Brave Space Community Guidelines & Land Acknowledgement 
II. Action Items: 
1. Approval of October 12, 2023-Minutes – motions made, minutes approved. 
2. Approval of the November 9, 2023-Agenda
III. Updates: 
1. District Office of Diversity, Equity, and Inclusion – 5 minutes: Presentation given by Emelyne Camacho and Jazz Hudson from the ODEI office. Shared the Overview PPT and highlighted the following: 
· Rancho Academy
· Grant Writing- EEO Grant and K-16 Grant
· Diversity Report
· EEO Report
· Climate Survey
· Affinity Group
· Events-Employees
· District-Wide Communication-Infographics
· DEI based Professional development trainings.
2. OER Coordinator Position—5 minutes
i. Dr. Sara Butler shared that there were a couple of applicants who submitted their interest in the OER Coordinator Position. A formal announcement of who has been selected will be shared within the next week. 
3. Salary TOE on Equity Funds—5 minutes- A SEAP budget excel was presented to share the proposed salary savings by merging certain projects to the general fund. An office of Equity to be established with the proposed salary savings. A Director of Equity, a Student Services Specialist and an Administrative Clerk will be hired to have full-time focus on Equity work. 
IV. Discussion and Feedback: 
1. Supporting SEAP efforts-- 15 minutes
i. Organizational Structure
2. SEAP Sub-Committees—15 minutes	
i. Goal Allies/Facilitator—Roles/Responsibilities/Compensation
1. Chantal shared the list of roles available to keep moving equity work forward and mentioned compensation for those involved: Jamboard
a. Successful Enrollment in the First Year: African Diaspora
b.  Completed Both Transfer-Level Math and English within 1st Year: Veteran Students
c. Retention First Primary Term to Subsequent Primary Term: Males
d. Degree Completion within Three Years: Males
e. Creation of SEAP Office of Equity
f. Transferred to a Four-Year Institution within Three Years: Males
V. Reports: -- 15 minutes
1. OER/ZTC
2. Professional Development 
3. Leading from the Middle Academy (LFM)
VI. Comments and feedback
VII. Information/Reminders: 
1. Sub-Committees to meet once or twice briefly prior to the next meeting. 
2. Upcoming Meetings: 
Fall 2023: December 7, 2023 (Held on second Thursday of the month unless noted otherwise) – Request to extend the meeting from 3:00-4:30pm. 
VIII. Adjournment
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